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Case 9: Family Plans
Relevant Facts
The relevant fact, in this case, is the merger of two manufacturing companies. The two controllers of the companies are quite distressed. This is because the merger may lead to the loss of some lucrative post. Barbara, the controller of ate, Inc., is in a dilemma as her personal life situation is quite complicated. She has significant family responsibilities and personal issues that, if not well controlled, may lead to losing her job. 
Ethical Issues
The ethical issue involved in this case is the loss of jobs and pay cuts implementations. The merger of atex and smith incs manufacturing companies may lead to disadvantaging some employees. Barbara is the most disadvantages as she may lose her job. She is expectant and requires maternity leave. Her worthy opponent who is Sam may swiftly get her position and replace her without any doubt during her vacation. 
Primary and Secondary Stakeholders
 The two manufacturing will merge Sam and Barbara is primary stakeholders in their initial works stations. The incorporation of the two companies occurs, and Barbara is the selected individual to hold the controller position two companies. Due to this development, Barbara becomes a primary stakeholder of the merged organization, and Sam, whose status is not yet confirmed, becomes a secondary stakeholder.
Possible Alternatives
The possible alternative, in this case, is from Barbara to consult her seniors. She is in a difficult situation in her life. She has quite many obligations that are presently facing her and some that are developmental. The challenges that she faces may hinder her from performing her duties efficiently. Thus she should consult her seniors for advice. Sam, on the other hand, should stick to his new position that he will be offered aloe he should act as a helping hand to Barbara when she is away.
Ethics of Alternative
The ethics of alternative involved in this case are quite numerous. The merger of the two companies will lead to loss of jobs and the taking of pay cuts by various individuals. The employees have the freedom to complain if they feel that their employers violate their rights. They also have the liberty to leave their places of work and seek employment elsewhere.
 Sam is the employee who is on the losing end. He may lose his positions to Barbara; hence he has the right of appeal. Their employer can develop a framework to divide the controller of a manufacturing position into two or opt to put Sam in another post. Lastly, Barbara has to notify her seniors of her condition and the obligations that she has so that her employer can provide a long term solution for her case. 
Practical Constraints
[bookmark: _GoBack]The two manufacturing controllers are practically constrained to the companies they work for. Unfortunately, after the merger of the two organizations, Sam loses his position, and Barbara takes up the role. Thus Barbara becomes the only individual who is practically constrained to the newly formed company as Sam awaits his new place to be confirmed. 

